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Daar Gary

fwouid like 1o thank you, Mark and the Accountable Body for participating in the
Worcestershire LEP Annual Performance Review this year. With the publicslion of
Sirengthened [ ocal Enterprise Partnerships, it has been a year of significant change and |
am graleful lar your continued cooperafion including our ongoing need w0 resolve the overlap
issues. Your paricipation in the LEP Network Working Groups has helpad greatly in shaping
thie ysar's assurance processes, cuiminating in the publication of the revised National Local
Grewth Assurance Framewerk.

As with last year, | am writing lo communicata formally the oulcomes of the 2018-13 Annual
Pertcrmance Review, and to set aut the actions that are required. The aqraed hala of the
Annuel Perfarmance Review is attached, Alongside the Section 151 Officer letters to the
Accounting Officer, the cutcomes of the Annual Performance Reviews will be used 1o inform
recommendations for funding for the 2012-20 financial year.

Performance Review

As set out in the 2018-19 Annual Peformance Review Guidanca, lollawing the Annual
Parformance Review meeling, officials in the Cities 2nd Local Growth Unit undertook a
review to look at the cerformance of each LEP scress the thrsa themes: govemance,
delivery and strategy. Following feedback and wicer discussion, it was decided not 1o award
an overall marking far this year as initially indicated. It was felt that this was a fairer
rearesentation allewing the LEP to focus on each individual theme.

The reviow also scught to highlight any aieas where here may be need for further
development or where there is good practice to be shared. This invelved reviewing lhs
information provided lor he Annual Pedormance Review meeting along with other sources
including Spot Checks on compliance with the Nalionai Assurance Framewark. Graowih Daal
dala submissions end LEP govemance processes and policies.



Following the conclusion of Ihe Annual Performanse Review process wa have determined
that the LEF is compliznt with the Nalional Assurance Framewark. Feedback undar each
theme is set oul dalow;

Govarnance

Tha LEF's govemance is considered to be cood.

I repngnise the improvaments you have made In your goveranse arrangements in the pazl
12 months. A demonstrabla difference has been made in relation to: the clozsr working
relaticnship with your Sectien 151 Officer, the independsant gudil vompleted of govamance
arangerments by Worceslershire County Council and resultant actions fram this and finaily
the satting up of local autherily scruting arrangements.

Arizing from the Annual Peromance Reoview, lhe follewing actions were identified to help
your continuous improvemeant in governancs;

= LEF la detail proposals fer naw appraach to business angagsment through refrashed
Buginees Board and elher mechanisms by snd of July 2010,

= ltis recommenced that & Programme Delivery Sub-Board structurs or similar, whizh
revizws all LEF funced projects and considers the future project pipeling, be put in glace
for 2019-20 financia! year.

Relivery

The LEF's delivery progress is considersd to be oood.

Il welcome the sxcellent work which has taken place this year an delivenng the 55 and
Betaden prajects, alangside your conlinued goad performance on delivery of Local Growth
Fund projects

Ansing from the Annual Pedormance Review, the ollowing actions were ideniified to
strengthen projact deliveny:

+  The LEP I do more post impemeantation reviews on grojecls - to ensure lessons are
fed back into Tulure programme and 1o wider partners.

+  LEF fo da furlher werk to updats and review the project aipeline during 2019,

+ LEP o use cepacity funding lo best effsct o suppor] Lecal Industrial Stratagy
develoament during 2072 and o gul in place a Local Industrial Sirategy {LIS)
Programme Board in 2019 t2 deliver this impartant piece of work.

®  LEFtpacdress distributionsl concems across the County (norlh and south of County
gplil} =5 part of the Local Industial Strategy development and consultalion process =
through 2012,

= Prgramme and spend o also be monitored through 2019 to provide evidanze of
diskivution of reasources across the County (norh and soulh of County split).

Strategy

Tha slralegic impact of the LEP is cansidered o be goad.

I recognlze vour strategic leadership of the 5G werk al local, regicnal and nalional level,
which should be built upzn and exploiled in your Local Industial Strategy as it develops in

the naxt 12 maonths.

The folicwing actions wera ientified 1o strangthen the LEF's strategic influanse



o LEP {o ensure maximum use is made of Growth Hub intelligence and ensure tnat the
LEP Board is updated on its activities.

¢ LEP %0 ensure that opporiunities lor collaboration with olher LEPs are explered as
part of Locsl Industrial Strategy development, particularly on agritech, medtech as
well as confinued work en 5Gicyber,

Next Steps

The previous sections of this lefter set cut same araas whare we would like you o focus
over the next lwelve manihs and my team will be in touch to fellow-ug this latier, If you have
not already cone £o yau shouli publish the joirt assurance statement you wrote with the
LEP Chair ahsad of your Annual Performance Reviea an the LEP website, You will receive
further information on the decisions relating to your Logal Grawth Fund and core funding
allocations for the 2019-20 year shortly,

As part of the Annuzl Perlarmance Review preparation we asked you 1o provide us with
intornation on where Govemmenl could betier suposort you 1o fulfil the ambitions of your
place. VWe have noted this feedback anc will confinua o work with you ta explore these
igsues over the coming monlhs. Furlher, we are committed to working with you cver the
caming months 1o support you to delivar lecal pronlies and develop your area’s Local
Industnal Stralegiss.,

1 take this opsortunity to remind you of the imporlanc: of following the communication and
branding guidsncs as Minister Berry statec last vear. This will cenlinue o be a tarm of your
grant offer letter.

Thark you once again for participating positively in the process.

STEPHEN JONES
DIRECTOR, CITIES AND LOCAL GROWTH UNIT

cc. LEP Chair and Section 151 Officer.



